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The 2007 Health Support Services
Benchmarking Study is the fourth study
undertaken since 1999 to compare the
efficiency of hospital support services...

Would you like to know what areas of your
organization to invest in to get the best
‘bang for your buck’...solid data to validate
your investment decisions or convince
senior management?

This study could be a real eye-opener...finding
those effective practices that could save you
costs or release big gains in productivity.

Find those cost-efficiency gains expected
by your management and stakeholders.

“Reset Group should be congratulated for their

leadership in facilitating this study...it gained
much value for the participating hospitals.”

Caroline Boyd
Benchmarking Director, District Health Boards New Zealand

Key benefits from previous
benchmarking studies
Reduced costs from using centralized vehicle booking

Operating more efficiently by maximizing economies
of scale and using contractors

Foreseeing risks and responding before problems
arise by planning around local trends

Reduced orderly turnover by offering effective training
programs and qualifications

Increased cost-efficiency by finding where best to
use in-house staff versus outsourcing to contractors

Specific figures based on first-hand industry
data, closest to your size and locality

We give you the value of first-hand industry data

direct from partner organizations, not just publicly
available figures used by other benchmarking
companies. We drill down to specific performance
indicators like...linen and laundry cost per b of
laundry, maintenance hours required weekly per

328 sq ft of buildings, total Inventory Management FTEs
as a percentage of total Support Services FTEs, and
many more. The support areas include:

Finance

Information and Communication Technology
Laundry and Linen Services

Orderlies

Security

Transport

Ground Maintenance

Engineering and Building Maintenance
Human Resources

Inventory

Food Services

Domestic Cleaning.
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® improving business

“We used the 2005 study to improve the
way we managed orderlies and lowered

our staff turnover”
Cathy Ward Capital & Coast District Health




